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Overview

Introduction

The Long-Term Financial Plan (LTFP):

e Is a planning and decision tool that shows the long-term financial impacts of Council's decisions
based on certain assumptions.

e Provides financial projections, scenario modelling and performance measures

e Highlights issues and helps assess the long-term financial sustainability of Council and whether
service levels need to be adjusted now or into the future.

e Details the assumptions and drivers that help form the LTFP such as interest rates, CPI, funding
opportunities, Local Government Award increases and contract increases.

Central Coast Council is both a Local Government Authority regulated by the Local Government Act
1993 and a Water Supply Authority regulated by the Water Management Act 2000. This means that
Council has the following funds to ensure appropriate reporting of services based on funds restricted
for specific purposes. The LTFP refers to Consolidated Fund which is the total of all the funds. The
Water Supply Authority refers to only the water, sewer (wastewater) and drainage funds.

Fund Consolidated Water Supply
Authority
General v
Water 4 v
Sewer v v
Drainage v v
Domestic Waste v

There are key reporting documents included in the LTFP, which include:

¢ The Income Statement (or Profit and Loss Statement) which details Council's operating revenue
and expenditure associated with ongoing activities with a focus on the operating results which
shows whether Council is spending more or less than it earns.

e The Statement of Financial Position (or balance sheet) which details changes in Council’s assets
and liabilities.

¢ The Statement of Cash Flows details where Council plans to generate and spend its cash in
operating (ongoing) activities and capital programs (renewals, upgrades and new assets).
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Financial Sustainability

Financial Stability

In 2020 Central Coast Council experienced a financial crisis which triggered a financial recovery plan.
The plan included an injection of revenue through a temporary increase in rates revenue.

In May 2021 the Independent Pricing and Regulatory Tribunal (IPART) approved a temporary Special
Rate Variation (SRV) of 15% to be implemented as from July 2021 for three years only, expiring in June
2024. Upon expiration, the rating revenue base would be brought to the level it was prior to the
implementation of the SRV. However, on the 10 May 2022, IPART approved for the additional rates to
remain for an additional seven years, equalling ten years in total to 2031.

On the 24 May 2022, IPART also released its final determination on the water, sewer (wastewater) and
stormwater drainage pricing determination. The determination returns rates to levels that see Council
better able to maintain its water and sewer (wastewater) operations, but a staggered approach is
being applied to pricing changes from 1 July 2022 to 30 June 2026. This allow customers more time to
manage the impacts on their bills, which was requested by members of the community during
consultation.

Financial Sustainability

Whilst the temporary SRV has enabled Council's financial recovery, the SRV was approved within the
context of financial recovery, rather than being based on an analysis of financial settings required to
achieve financial sustainability. It is further noted that upon its expiry in 2031 Council's revenue will
drop significantly and to a point where minimum service levels will not be able to be sustained.

Following the successful execution of the financial recovery plan, put in place in October 2020, Council
is now financially stable. Like most councils in NSW, Council now needs to review its financial settings
to ensure it can remain financially sustainable over the long-term.

Significant productivity improvements have already been implemented and processes are continually
being reviewed as part of a continuous improvement program underway across Council. However
current financial settings will need more significant adjustments to secure ongoing financial
sustainability.

Council's adopted Financial Strategy has been reviewed to transition to a forward looking focus, and
should be read in conjunction with this LTFP. The Strategy outlines several high-level actions that
Council will need to undertake to adjust its financial settings to achieve financial sustainability.

Council's commitment to ratepayers and residents going forward is to maintain financial sustainability
and the key drivers are meeting our delivery program, productivity improvement and fiscal
accountability. We will report to our community annually on our progress across all these drivers.
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Financial Drivers

The following financial objectives are the drivers to the LTFP. Tracking of the key performance

indicators (KPIs) the projections are detailed under Financial Performance.

Financial Objective

Positive Operating
Performance

Strong Liquidity

Focus on Assets

Manage Debt Levels

KPI

Council to deliver a modest surplus

Achieve surplus in the General Fund

Maintain a strong cash position

Restricted cash and liabilities fully
funded

Sufficient unrestricted cash to seize
opportunity or cater for shocks
Align to Asset Management Policy
and Strategy

Capital ambitions fully funded

Attract funding from government
and partners

Reduce and eliminate the asset
backlog

Reduce debt levels over the
medium term

Focus on intergenerational equity

Reduce funding costs

Adopted on 28 November 2023

Target

Operating performance ratio >0

Own source operating ratio >=60%

Unrestricted current ratio >=1.5
Rate and charges outstanding <5%

Cash expense cover ratio >=3
months

Asset renewal ratio >=100.00%
Asset maintenance ratio >100%
Infrastructure backlog <=2%

Debt service coverage ratio 2.00x

5|Page



Financial Impacts

State or Federal Legislation

All aspects of Council operations are heavily regulated and are therefore highly sensitive to State or
Federal Government legislative changes. Legislative decisions, for example increases to the Waste Levy
and cost shifting have a material impact on Council's financial position. Every service Council offers
can potentially be materially impacted by legislative change.

Cost Shifting

Cost shifting is where the responsibility and/or costs of providing a certain service, asset or regulatory
function, are shifted from a higher level of government to a lower level of government. The cost is
shifted without providing corresponding funding or adequate revenue raising capacity.

Cost shifting continues to place a significant burden on Council’s financial situation, to the tune of
approximately $45 million per annum. Despite the recognition of cost shifting and its adverse impacts
on NSW Local Government there has been no change in funding for these costs.

Examples of cost shifting include contributions to the NSW Fire and Rescue, NSW Rural Fire Services
and NSW State Emergency Service, lack of adequate funding for public libraries and the failure to fully
reimburse councils for mandatory pensioner rebates.

Section 88 Waste Levy

Included in the cost shifting analysis, but worthy of specific mention, is the NSW Government's Waste
Levy in s. 88 of the Protection of the Environment Operations Act 1997. This levy requires Council to
pay a contribution to the NSW Government for each tonne of waste received for disposal at Council's
waste management facilities and continues to be increased annually. It presents a particularly material
impost on Council. In 2023-24 the budgeted expenditure on the Waste Levy is $33.3 million.

Traditionally this State Government tax has been passed on to consumers and businesses through the
Domestic Waste Management Charge (for kerbside collections), and waste disposal fees (for waste
received over the weighbridge at Council's Waste Management Facilities).

Waste facility revenue will be impacted by the increasing Waste Levy, as both domestic and
commercial tippers find less expensive disposal methods and / or resort to illegal dumping.

In 2023-24 Council is forecasting to divert from landfill around 60,000 tonnes of household
recyclables, garden organics, scrap metal and small volumes of other recyclables. There is currently a
range of smaller scale initiatives to increase recovery rates across the areas of clean timber,
polystyrene foam, and soft plastics.
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We will continue to analyse the economic feasibility and availability of end markets to implement
other alternate waste management techniques in an attempt to increase the amount of waste diverted
from landfill and reduce the waste levy amount.

IPART Water and Sewerage (Wastewater) and Stormwater Drainage Pricing

Water, sewerage (wastewater) and stormwater drainage prices are regulated by IPART. As the pricing
regulator, IPART undertakes periodic reviews and determines maximum price levels for the services
provided for a predetermined number of years, also known as the price path.

This LTFP reflects IPART's determination for the period from 1 July 2022 to 30 June 2026.

Assumptions for water and sewerage (wastewater) income and expenditure from 1 July 2026
(commencement of the next IPART determination) is based on the average level of spend over the
current IPART determination with indexation.

Natural Disasters

In recent times natural disasters have impacted significantly on the Central Coast economy. Natural
disasters such as droughts, bush fires, storm events and pandemics negatively impacted on the
services which Council provides and may cause damage to Council assets. Natural disaster events
impact on the delivery of services and the progress of the capital works program all of which have a
financial impact, such as additional costs for clean-up and repairs, additional costs for materials due to
scarcity, cost to replace damaged assets and loss of income where services are reduced or ceased
temporarily.

Natural disasters have not been factored into the LTFP as the financial impact will be different for each
event. However, the financial impact will be factored into the forecast results for the reporting periods
in which any future natural disaster impacts.

Ageing Population

There has been noticeable legislative change in response to the ageing population such as phased
increases to the age pension retirement age and the level of the superannuation guarantee charge.

As detailed in the adopted Workforce Management Strategy, the current compulsory superannuation
levy of 11% is expected to increase to 12% by 2025-26 financial year. The financial implications of
these changes include compounding increases in employee costs. Key considerations need to be
given to how we will manage generational diversity and provide financially sustainable solutions in the
area of workforce management.

An overall increase in the ageing population will increase revenue pressures generated by additional
pensioner rebates which are only partially subsided by the State Government. Councils which have a
higher percentage of pensioners than the State average or a growing population will need to fund
more in pensioner rebates. Our region has a higher proportion of aged pensioners compared to other
local government authorities and will need to fund more rebates as the population grows.
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Scenario Modelling

This LTFP has four scenarios reflecting different revenue assumptions and service levels:

e Scenario 1 - Base Line Model (current levels of income reducing) — This scenario assumes that
no specific actions are taken by Council to change the current trajectory of its operating income
and expenditure. Under this scenario, Council will have the following reductions in revenue:

- stormwater drainage service charges ceasing on 30 June 2026. Forecasted reduction in
annual service charges of $23.3M in 2026-27

- Removal of $29.6M in 2031-32 reflecting the expiry of the temporary increase in rating
income, implemented in 2021-22.

e Scenario 2 - Actions within Council’s control — This scenario is based on Scenario 1 with the

following additional assumptions for General Fund:

- additional $1.0M in operating revenue, retained and indexed each year

- productivity target of 0.75% for materials and services in each year resulting in a reduction in
materials and services of $1.1M from 2024-25.

e Scenario 3 - Maintain current income — This scenario is based on Scenario 2 with the following

additional assumptions for General Fund:

- stormwater drainage service charges maintained after 2026-27

- income generated through the temporary rating increase, is retained in the rating base, post
2031-32.

e Scenario 4 - Additional $10M in asset maintenance — This scenario is based on Scenario 3 with
an additional $10M in recurring asset maintenance added to the budget commencing in 2024-25
for the General Fund to respond to the community’s desired improved service level regarding
infrastructure assets.

Sensitivity Analysis

Long term financial plans are inherently uncertain. They contain a wide range of assumptions that can
impact future outcomes, and future patterns of income and expenditure will rarely behave as they
have in the past. However, understanding the events of the past and factors that may create impacts
in the future assist with testing LTFP parameters and determine whether it is flexible enough to endure
such pressures. The sensitivity analysis models the variability of key assumptions that will most likely
affect the LTFP.

The Table below shows financial impacts to the operating result by individual key drivers. These are
based on high level assumptions and 2023-24 budgeted estimates and may have other consequential
outcomes if they are realised.

Key Driver Variation Approximate Operational
(+ or-) Impact

Rate Peg 1.0% rates $2.1 million change in revenue

Interest Rate 1.0% rate $7.7 million change in revenue

Water Usage 1.0% consumption $0.6 million change in revenue
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Key Driver Variation Approximate Operational

(+ or-) Impact
Materials and Services 1.0% change in inflation $2.4 million change in expenses
Employee Costs 1.0% change in award increase $2.0 million change in expenses

It is important to remember that the LTFP is subject to uncertainties and change including changes
due to uncontrollable events such as legislative changes, natural disasters, and economic shock.

Assumptions
General assumptions across all the scenarios are as follows:

e The LTFP is generally based on the 2023-24 adopted Original Budget.

e CPlis assumed to be 6.0% in 2024-25, 4.5% in 2025-26 and 3.0% from 2026-27 and onwards.

e Rate peg applies each year. Rate peg is forecasted at 4.5% in 2024-25, 3.5% in 2025-26 and 3.0%
from 2026-27 and onwards. It should be noted that IPART determine the rate peg each year and it
will differ from year to year.

e All other sources of income excluding Grants and Contributions are forecasted to increase at CPI
to reflect increase in fees and charges.

e Financial Assistance Grant is forecasted to increase by 3.5% each year based on historical average
increase over the last 5 financial years.

e Operating Grants and Contributions other than the Financial Assistance Grant, are forecasted to
increase by 4.0% in 2024-25, 2.50% for 2025-26 and 1.0% from 2026-27 and onwards.

e Capital Grants and Contributions are not forecasted to increase, as a conservative notion, as grant
funding is expected to be available for Council to apply for and contributions receipts will be
dependent on other economic forces such as the impact of the property market and demand for
housing on developer contributions.

e Employee costs are forecasted to increase at 4.5% in 2024-25 and then 4.0% each year to reflect
the forecasted Award increases. An annual 0.5% superannuation increase has been applied in
2024-25 and 2025-26 to reflect the annual increase in superannuation until the superannuation
rate reaches 12% in July 2025.

e Borrowing costs are based on loan repayments schedules and forecasted refinancing with an
expected increase in interest rates when loans are refinanced between 5.5% to 6.5% based on
current economic forecasts.

e Materials and services are forecasted to increase each year by the CPl assumptions which is 6.0%
in 2024-25, 4.5% in 2025-26 and then 3.0% from 2026-27 and onwards.

e EPA waste levy, CALM levy and emergency services levy within Other Expenses are forecasted to
increase each year by the CPI assumptions.

e All other expenditure within Other Expenses is not forecasted to increase.

e Water, Sewer (Wastewater) and Drainage budgets reflect IPART's final report and final
determination released on 24 May 2022.
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e Water and sewerage (wastewater) forecasted income and expenditure from 1 July 2026
(commencement of the next IPART determination) is based on the average level of spend over the
current IPART determination with indexation in line with CPI.

e Domestic Waste Fund charges are forecasted to increase by CPI.

e Election costs have been included in the financial years when elections are scheduled to be held.
The estimated cost for the elections including indexation in the LTFP is as follows:

o $3.2 million in 2024-25 (includes referendum);
o $3.4 million in 2028-29 (election only); and
o $3.8 million in 2032-33 (election only).

e General Fund capital expenditure for 2024-25 to 2026-27 has been increased by $30.5M to reduce
the infrastructure backlog ratio back to the benchmark of 2%. From 2027-28 the capital
expenditure has been set at the annual depreciation and is focussed on renewal projects to ensure
that Council will be able to keep to the infrastructure backlog ratio benchmark.

e In the current forecasts within the scenarios there is no allowance for population growth in either
operating income or operating expenditure — this will be a refinement in future modelling.

Each of the four scenarios below, shows the revenue gap from rate pegging as Council’s costs are
increasing at a greater rate than the assumed rate peg. The General Fund will have an operating
deficit within the 10-year LTFP which is not financially sustainable. Council will need to seek approval
from the Independent Pricing and Regulatory Tribunal to maintain current levels of income post expiry
of current approvals.

In addition to this Council will also look at improving operating revenue and decreasing operating

costs in line with the Financial Sustainability Strategy which includes a number of actions to be
implemented.
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Scenario 1 - Base Line Model (current levels of income reducing)

This scenario assumes that no specific actions are taken by Council to change the current trajectory of

its operating income and expenditure. Under this scenario, Council will have the following reductions

in revenue:

e stormwater drainage service charges ceasing on 30 June 2026. Forecasted reduction in annual
service charges of $23.3M in 2026-27

e Removal of $29.6M in 2031-32 reflecting the expiry of the temporary increase in rating income,
implemented in 2021-22

All other income and expenditure is maintained in line with the assumptions listed above.

The General Fund operating result before capital grants and contributions is a surplus of $9.6M in
2024-25 and $8.3M in 2025-26 moving to an operating deficit from 2026-27 and onwards. The
operating deficit in 2026-27 is $26.3M and increases to $89.2M in 2033-34. The operating deficit in
2026-27 is due to stormwater drainage service charges ceasing on 30 June 2026. The operating deficit

increases in 2031-32 to $76.0M, and onwards, due to the removal of the temporary increase in rating
income.

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Operating Result 9,649,611 8,324,412 (26,314,374) (29,475,507) (36,437,833) (36,805,309) (41,138,113) (76,012,849) (86,225,647) (89,200,173)
Capital Works 150,378,923 140,669,773 158,712,603 131,625,234 135,219,342 138,985,905 142,931,914 147,064,520 151,391,210 155,919,786
Cashand Investments 475,677,853 493,995,916 496,596,978 512,966,110 522,974,337 531,561,879 536,426,494 506,516,430 468,158,318 424,840,819
Unrestricted Cash 181,803,466 194,210,299 131,518,962 125,711,339 113,259,787 99,021,424 80,753,663 27,396,552 (34,731,680) (102,150,988)

Scenario 1 - General Fund Operating Result
600,000,000

500,000,000

400,000,000
300,000,000
200,000,000
100,000,000
0 — — [ i g
i} il [ ]

i i ;
(100,000,000)

(200,000,000)

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
M Operating Income 388,331,124 396,039,599 411,156,515 423,123,058 435,448,233 448,142,867 461,218,112 444,701,613 457,673,371 471,070,235
H Operating Expenditure | 378,681,513 387,715,187 437,470,889 452,598,565 471,886,067 484,948,176 502,356,225 520,714,463 543,899,018 560,270,407
W Operating Result 9,649,611 8,324,412 (26,314,374) (29,475,507) (36,437,833) (36,805,309) (41,138,113) (76,012,849) (86,225,647) (89,200,173)

Council's consolidated operating result before capital grants and contributions is a surplus of $20.2M
in 2024-25 and $9.8M in 2025-26 moving to an operating deficit from 2026-27 and onwards. The
operating deficit in 2026-27 is $22.8M and increases to $84.4M in 2033-34.

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Operating Result 20,171,953 9,817,900 (22,776,227) (25,400,596) (32,222,743) (32,625,969) (36,758,332) (71,539,567) (81,521,713) (84,427,836)
Capital Works 275,140,111 264,039,219 229,256,055 186,548,113 190,550,844 183,804,268 196,960,514 210,846,352 217,086,497 223,585,931
Cash and Investments 816,559,975 814,340,514 821,452,130 876,978,493 930,169,833 994,987,153 1,049,707,640 1,065,059,739 1,073,072,399 1,083,156,596
Unrestricted Cash 150,265,600 161,240,370 131,543,502 125,736,879 113,286,327 99,048,964 80,782,203 27,426,092 (34,701,140) (102,119,448)
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1,200,000,000

1,000,000,000

0

(200,000,000)
2024-25 2025-26
W Operating Income 730,605,486 757,812,394
W Operating Expenditure 710,433,534 747,994,494
B Operating Result 20,171,953 9,817,900
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Scenario 1 - Consolidated Operating Result

2026-27
745,296,655
768,072,882
(22,776,227)

800,000,000
600,000,000
400,000,000
200,000,000
— = - - - - - )| . .

2030-31 2031-32 2032-33 203334
840,211,422 | 835813585 = 861,289,645 | 887,552,897
876,969,754 | 907,353,153 | 942,811,358 | 971,980,733
(36,758,332) | (71,539,567) @ (81,521,713) | (84,427,836)
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Scenario 2 - Actions within Council’s control

This scenario is based on Scenario 1 with the following additional assumptions for General Fund:

e additional $1.0M in operating revenue, retained and indexed each year

e productivity target of 0.75% for materials and services in each year resulting in a reduction in
materials and services of $1.1M from 2024-25.

The General Fund operating result before capital grants and contributions is a surplus of $11.8M in
2024-25 and $11.7M in 2025-26 moving to an operating deficit from 2026-27 and onwards. The
operating deficit in 2026-27 is $21.5M and increases to $72.5M in 2033-34. Again, the operating
deficit in 2026-27 is due to stormwater drainage service charges ceasing on 30 June 2026. The

operating deficit increases in 2031-32, to $63.2M, and onwards due to the removal of the temporary

increase in rating income.

2024-25 2025-26 2026-27 2027-28

2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Operating Result 11,785,416 11,739,957 (21,532,273) (23,250,628) (28,689,821) (27,449,354) (30,084,585) (63,166,897) (71,486,738) (72,461,588)
Capital Works 150,378,923 140,669,773 158,712,603 131,625,234 135,219,342 138,985905 142,931,914 147,064,520 151,391,210 155,919,786
Cash and Investments 477,121,050 498,617,263 505,739,827 528,049,817 545,497,362 563,106,125 578,662,036 561,206,631 537,165,391 510,131,892
Unrestricted Cash 183,246,663 198,831,646 140,661,811 140,795,046 135,782,812 130,565,670 122,989,205 82,086,753 34,275,394 (16,859,915)

Scenario 2 - General Fund Operating Result
600,000,000

500,000,000
400,000,000
300,000,000
200,000,000

100,000,000

(100,000,000)

(200,000,000)

T

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
B Operating Income 389,331,124 397,084,599 412,232,865 424,231,699 436,590,133 449,319,024 462,429,553 445,949,398 458,958,590 472,394,009
M Operating Expenditure 377,545,708 385,344,642 433,765,139 447,482,327 465,279,954 476,768,378 492,514,139 509,116,294 530,445,328 544,855,597
B Operating Result 11,785,416 11,739,957 (21,532,273) (23,250,628) (28,689,821) (27,449,354) (30,084,585) (63,166,897) (71,486,738) (72,461,588)

Council's consolidated operating result before capital grants and contributions is a surplus of $22.3M
in 2024-25 and $13.2M in 2025-26 moving to an operating deficit from 2026-27 and onwards. The

operating deficit in 2026-27 is $18.0M and increases to $67.7M in 2033-34.

2024-25 2025-26 2026-27 2027-28

2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Operating Result 22,307,758 13,233,445 (17,994,127) (19,175,717) (24,474,731) (23,270,014) (25,704,804) (58,693,614) (66,782,805) (67,689,252)
Capital Works 275,140,111 264,039,219 229,256,055 186,548,113 190,550,844 183,804,268 196,960,514 210,846,352 217,086,497 223,585,931
Cash and Investments 818,003,171 818,961,861 830,594,979 892,062,201 952,692,858 1,026,531,399 1,091,943,182 1,119,749,939 1,142,079,472 1,168,447,669
Unrestricted Cash 151,708,796 165,861,717 140,686,351 140,820,586 135,809,352 130,593,210 123,017,745 82,116,293 34,305,934 (16,828,375)
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Scenario 2 - Consolidated Operating Result

1,200,000,000

1,000,000,000

800,000,000
600,000,000
400,000,000
200,000,000
0 — A— — — = - == i . .

(200,000,000)
2024-25 2025-26 2026-27
M Operating Income 731,605,486 758,857,394 746,373,005
W Operating Expenditure | 709,297,729 745,623,949 764,367,131
® Operating Result 22,307,758 13,233,445 (17,994,127)
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2030-31 2031-32 2032-33 2033-34
841,422,863 837,061,370 862,574,863 888,876,671
867,127,667 895,754,984 929,357,668 956,565,923
(25,704,804) (58,693,614) (66,782,805) (67,689,252)
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Scenario 3 - Maintain current income

This scenario is based on Scenario 2 with the following additional assumptions for General Fund:

e stormwater drainage service charges maintained after 2026-27

e income generated through the temporary rating increase is retained in the rating base, post 2031-
32

The General Fund operating result before capital grants and contributions is a surplus of $11.8M in
2024-25 and moves to an operating deficit from 2028-29 and onwards. The operating deficit in 2028-
29 is $4.0M and increases to $12.0M in 2033-34.

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Operating Result 11,785,416 11,739,957 1,767,680 748,323 (3,970,901)  (1,988,866)  (3,860,283)  (6,172,023) (12,782,019) (11,995,727)
Capital Works 150,378,923 140,669,773 158,712,603 131,625,234 135,219,342 138,985,905 142,931,914 147,064,520 151,391,210 155,919,786
Cash and Investments 477,121,050 498,617,263 529,677,437 575,826,355 617,818,469 660,708,216 702,303,540 742,473,149 776,734,552 809,740,515
Unrestricted Cash 183,246,663 198,831,646 164,599,420 188,571,584 208,103,919 228,167,761 246,630,709 263,353,272 273,844,555 282,748,707

Scenario 3 - General Fund Operating Result

600,000,000
500,000,000
400,000,000
300,000,000
200,000,000
100,000,000

0 - = — — — - =
(100,000,000)

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34

® Operating Income 389,331,124 397,084,599 435,532,819 448,230,650 461,309,053 474,779,511 488,653,856 502,944,271 517,663,309 532,859,871

m Operating Expenditure 377,545,708 385,344,642 433,765,139 447,482,327 465,279,954 476,768,378 492,514,139 509,116,294 530,445,328 544,855,597

m Operating Result 11,785,416 11,739,957 1,767,680 748,323 (3,970,901) (1,988,866) (3,860,283) (6,172,023) (12,782,019) (11,995,727)

Council's consolidated operating result before capital grants and contributions is a surplus of $22.3M
in 2024-25 moves to an operating deficit from 2031-32 and onwards. The operating deficit in 2031-32
is $1.7M and increases to $7.2M in 2033-34.

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Operating Result 22,307,758 13,233,445 5,305,826 4,823,234 244,189 2,190,474 519,498  (1,698,741)  (8,078,085)  (7,223,390)
Capital Works 275,140,111 264,039,219 229,256,055 186,548,113 190,550,844 183,804,268 196,960,514 210,846,352 217,086,497 223,585,931
Cash and Investments 818,003,171 818,961,861 854,532,588 939,838,738 1,025,013,965 1,124,133,490 1,215,584,686 1,301,016,458 1,381,648,633 1,468,056,292
Unrestricted Cash 151,708,796 165,861,717 164,623,960 188,597,124 208,130,459 228,195,301 246,659,249 263,382,812 273,875,095 282,780,247
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Scenario 3 - Consolidated Operating Result

1,200,000,000
1,000,000,000
800,000,000
600,000,000
400,000,000
200,000,000

o - — _— . i -
(200,000,000)

2024-25 202526 202627 2027-28 202829 2029-30 203031 2031-32 2032-33 2033-34

m Operating Income 731,605,486 | 758,857,394 | 769,672,958 | 793,063,424 | 817,174,226 | 842,027,770 | 867,647,166 894,056,243 = 921279583 | 949,342,533

m Operating Expenditure | 709,297,729 | 745,623,949 | 764,367,131 = 788,240,180 | 816930,037 | 839,837,296 = 867,127,667 | 895754984 | 929,357,668 | 956565923

® Operating Result 22,307,758 13,233,445 5,305,826 4,823,234 244,189 2,190,474 519,498 (1,698,741) (8,078,085) (7,223,390)
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Scenario 4 - Additional $10M in asset maintenance

This scenario is based on Scenario 3 with an additional $10M in recurring asset maintenance
commencing in 2024-25 for the General Fund to respond to the community's desired improved
service level regarding infrastructure assets.

The General Fund operating result before capital grants and contributions is a surplus of $1.8M in
2024-25 and moves to an operating deficit from 2026-27 and onwards. The operating deficit in 2026-
27 is $8.8M and increases to $24.4M in 2033-34.

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Operating Result 1,785,416 1,368,332  (8,834,974) (10,090,504) (15,051,163) (13,315,941) (15,439,668) (18,009,339) (24,883,011) (24,366,268)
Capital Works 150,378,923 140,669,773 158,712,603 131,625,234 135,219,342 138,985905 142,931,914 147,064,520 151,391,210 155,919,786
Cash and Investments 468,751,648 480,017,878 500,597,026 536,031,454 567,070,411 598,763,021 628,911,791 657,379,875 679,679,101 700,456,430
Unrestricted Cash 174,877,261 180,232,261 135,519,010 148,776,682 157,355,861 166,222,566 173,238,960 178,259,997 176,789,104 173,464,622

Scenario 4 - General Fund Operating Result

600,000,000
500,000,000
400,000,000
300,000,000
200,000,000
100,000,000
0 e = == - = = 1] &
(100,000,000)
2024-25 2025-26 202627 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 203334
m Operating Income 389,331,124 = 397,084,599 = 435,532,819 | 448230650 = 461,309,053 | 474,779,511 | 488,653,856 | 502,944,271 | 517,663,309 | 532,859,871
m Operating Expenditure | 387,545,708 | 395,716,267 | 444,367,792 @ 458321,155 = 476360216 | 488095453 | 504,093524 | 520,953,610 | 542,546,321 & 557,226,138
m Operating Result 1,785,416 1,368,332 (8,834,974) | (10,090,504) = (15,051,163) | (13315,941) | (15439,668) | (18,009,339) | (24,883,011) | (24,366,268)

Council's consolidated operating result before capital grants and contributions is a surplus of $12.3M
in 2024-25 moves to an operating deficit from 2026-27 and onwards. The operating deficit in 2026-27
is $5.3M and increases to $19.6M in 2033-34.

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34
Operating Result 12,307,758 2,861,820 (5,296,827)  (6,015,593) (10,836,073)  (9,136,601) (11,059,887) (13,536,057) (20,179,078) (19,593,931)
Capital Works 275,140,111 264,039,219 229,256,055 186,548,113 190,550,844 183,804,268 196,960,514 210,846,352 217,086,497 223,585,931
Cash and Investments 809,633,770 800,362,476 825,452,178 900,043,837 974,265,907 1,062,188,295 1,142,192,937 1,215,923,183 1,284,593,182 1,358,772,207
Unrestricted Cash 143,339,395 147,262,332 135,543,550 148,802,222 157,382,401 166,250,106 173,267,500 178,289,537 176,819,644 173,496,162
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Scenario 4 - Consolidated Operating Result

1,200,000,000
1,000,000,000
800,000,000
600,000,000
400,000,000
200,000,000

o — L - — — —r — - —
(200,000,000)

2024-25 202526 202627 2027-28 202829 2029-30 203031 2031-32 2032-33 2033-34

W Operating Income 731,605,486 | 758,857,394 | 769,672,958 | 793,063,424 817,174,226 | 842,027,770 | 867,647,166 | 894,056,243 | 921279583 | 949,342,533

B Operating Expenditure| 719,297,729 | 755,995,574 | 774,969,785 | 799,079,017 | 828010299 = 851,164,371 | 878,707,052 | 907,592,300 | 941,458,660 | 968936464

® Operating Result 12,307,758 2,861,820 (5,296,827) (6,015593) | (10,836,073) (9,136,601) | (11,059,887) | (13,536,057) | (20,179,078) | (19,593,931)
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Summary of operating results for each scenario

Consolidated Operating Result
40,000,000

20,000,000

(20,000,000)

(40,000,000)

(60,000,000)

(80,000,000)

(100,000,000)
2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31

e=—Scenario 1. 20,171,953 = 9,817,900 | (22,776,227) | (25,400,596) (32,222,743) (32,625,969)  (36,758,332)
e—Scenario 2| 22,307,758 = 13,233,445 | (17,994,127) | (19,175,717) (24,474,731) (23,270,014) | (25,704,804)

e—=Scenario3| 22,307,758 @ 13,233,445 5305826 @ 4,823,234 244,189 2,190,474 519,498

Scenario4 12,307,758 2,861,820 (5,296,827) | (6,015,593) | (10,836,073) = (9,136,601)  (11,059,887)

2031-32

(71,539,567)
(58,693,614)

(1,698,741)

(13,536,057)

= Scenario 1  e=====Scenario 2  =====Scenario 3 Scenario 4
General Fund Operating Result

20,000,000
0
(20,000,000)
(40,000,000)
(60,000,000)
(80,000,000)
(100,000,000)

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

e Scenariol 9,649,611 8,324,412 | (26,314,374) | (29,475,507) = (36,437,833) ' (36,805,309)  (41,138,113) ' (76,012,849)

e Scenario 2| 11,785,416 | 11,739,957 | (21,532,273) | (23,250,628) = (28,689,821) (27,449,354)  (30,084,585) | (63,166,897)

e Scenario 3| 11,785,416 | 11,739,957 = 1,767,680 748,323 (3,970,901) = (1,988,866) = (3,860,283) | (6,172,023)

wm=Scenario4 | 1,785,416 1,368,332 (8,834,974) | (10,090,504) ' (15,051,163) | (13,315,941) ' (15,439,668) (18,009,339)

em—SCENAMI0 1  wmmm=SCENANO 2  ====Scenario 3 =====Scenario 4

Adopted on 28 November 2023

2032-33

(81,521,713)
(66,782,805)

(8,078,085)

(20,179,078)

2032-33
(86,225,647)
(71,486,738)
(12,782,019)
(24,883,011)

2033-34
(84,427,836)
(67,689,252)
(7,223,390)
(19,593,931)

2033-34

(89,200,173)
(72,461,588)
(11,995,727)
(24,366,268)
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Financial Performance

Methods of Monitoring Financial Performance
The following information details the mathematical formula for each of the financial ratios above.

Operating Performance Ratio

This ratio measures Council's achievement of containing operating expenditure within operating
revenue. This ratio focuses on operating performance and excludes capital income from grants and
contributions.

Total continuing operating revenue (excluding capital grants and contributions) less operating
_ expenses

Total continuing operating revenue (excluding capital grants and contributions)

Own Source Operating Revenue Ratio
This ratio measures fiscal flexibility and the degree of reliance on external funding sources. A Council's
fiscal flexibility improves the higher the level of its own source of revenue.

Total continuing operating revenue excluding all grants and contributions
Total continuing operating revenue inclusive of capital grants and

contributions

Unrestricted Current Ratio
The purpose of this ratio is to demonstrate whether there are sufficient funds available to meet short
term obligations.

Current assets less all external restrictions
Current liabilities less specific purpose

liabilities

Cash Expense Cover Ratio
This liquidity ratio indicates the number of months Council can continue paying for its immediate
expenses without additional cash inflow.

Cash and cash equivalents plus term deposits

Cash flows from operating and financing activities
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Rates and Annual Charges Outstanding Percentage
The purpose of this measure is to assess the impact of uncollected rates and annual charges on

liquidity and the adequacy of recovery efforts.

Rates and annual charges outstanding

Rates and annual charges collectible

Debt Service Cover Ratio
This ratio measures the availability of operating cash to service debt including interest, principal and
lease payments.

Operating result before capital (excluding interest and depreciation, amortisation,
- impairment)

Principal repayments and borrowing costs
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