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Executive summary 

The Central Coast Stadium (Stadium) is a unique location for sporting, entertainment and community 

events, overlooking the Brisbane Water. It is a 20,000 all-seated stadium, ideal for a regional 

population, and has been well-maintained over its history. With the 20-year anniversary of the Stadium 

in 2020, Council has developed a business strategy for the Stadium to ensure it remains a highly valued 

community asset, delivering significant economic benefits to the region and acting as a focal point for 

community pride and sense of place within the Central Coast. Now is the time to focus on the Stadium 

and to develop a strategic direction and business plan for the Stadium. 

This Central Coast Stadium Strategy (Strategy) provides Council with a strategic framework to improve 

the Stadium as the major sporting and entertainment facility in our region and harness commercial 

opportunities for the benefit of the community. The Strategy seeks to build on the economic, social, 

sporting and financial value of the Stadium to the Central Coast. 

Public Exhibition 

 

At Council’s meeting on 10 August 2020, Council endorsed the draft Stadium Strategy for the purposes 

of public exhibition. Following the 30-day public exhibition period Council was to consider the 

submissions received during the exhibition period, and a report: 

• addressing the submissions received from the public during the exhibition period; and 

• proposing any appropriate amendments to the Stadium Strategy with consideration of those 

submissions. 

Summary of Submissions 

 

The draft Stadium Strategy was exhibited from 31 August to 28 September 2020. The draft Strategy 

was exhibited online on Council’s community consultation hub, Your Voice Our Coast.  

Of the 17 written submissions received, a total of 17 unique comments were made. 

Many comments were supportive and positive. All submissions were from individuals, 99% of which 

were Central Coast locals.  

The 6 themes raised in submissions are summarised as follows:  

• The future of Central Coast Mariners and the relationship between club and Council  

• Ideas/suggestions for additional/new content  

• Pricing and variety of food and beverage options  

• Parking options and access to Stadium  

• Creation of a precinct surrounding the Stadium for pre and post-match 

• Closer analysis of potential threats to Stadium livelihood  

Many submissions contained multiple issues or comments, and comments already touched upon by 

others.  
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All relevant issues raised are included in this report and have been considered in the determination of 

the final Strategy. 

Objective of consultation 

 

The purpose of consultation for the draft Stadium Strategy was to seek feedback from the Central 

Coast community on both Council’s role and the community’s involvement in the running of the 

Stadium. This document will be presented to Council along with the final Stadium Strategy for 

adoption.  

The local community play a huge role in the success and utilisation of the Stadium. It was important 

to take their feedback and concerns into account before finalising any action. The Stadium is a 

community asset and needs to reflect the wants and needs of the locals.  

Our engagement framework 

Consultation was been designed in accordance with Central Coast Council’s Engagement Framework. 

This framework is available to view at: https://www.yourvoiceourcoast.com/Central-Coast-Council-

Engagement-Framework. 

How we consulted 

 

We carried out extensive and adequate promotion of the consultation period to ensure the community 

and key stakeholders were aware of the opportunity to get involved and given enough notice to 

provide feedback.  

Your Voice – Our 

Coast website 
• Project page was live 31 August – 28 September 2020 

• https://www.yourvoiceourcoast.com/all-projects/draft-central-

coast-stadium-strategy 

• 696 visits to this page during consultation period 

• Stadium Summary document was viewed 87 times 

 

Media release • Issued on 31 August 2020 

Print advertising Advertisement promoting the public exhibition of the draft Strategy ran: 

• 9 September 2020: Coast Community Chronicle 

• 11 September 2020: Coast Community News 

Copies of print advertising can be found in Appendix A 

Outdoor media LED screen cnr Dane Drive: 

• 3 September 2020 – 28 September 2020 

Social media 
• Facebook post on 1 September with a total reach of 19,834, and 

139 reactions, comments and shares 

https://www.yourvoiceourcoast.com/all-projects/draft-central-coast-stadium-strategy
https://www.yourvoiceourcoast.com/all-projects/draft-central-coast-stadium-strategy
https://www.yourvoiceourcoast.com/all-projects/draft-central-coast-stadium-strategy
https://www.yourvoiceourcoast.com/all-projects/draft-central-coast-stadium-strategy
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• Facebook post on 21 September with a total reach of 4,744, and 

15 reactions, comments and shares 

• Instagram post on 1 September with a total reach of 1,390, 25 

reactions, comments and shares 

Stakeholder 

email 

• An email was sent to 4500+ stakeholders who have subscribed to 

updates on Council’s community consultation on August 31st 

Councillor 

Briefing 

• 10 August 2020  

 

 

 

Demographics 

 

 What is your suburb? 

Within  Central Coast 

Local Government Area  Count 

 Outside  Central Coast Local 

Government Area 
Count 

Copacabana 1  Arcadia 1 

East Gosford 2    

Ettalong 1    

Gorokan 1    

Gosford 1    

Green Point 2    

Holgate 1    

Kariong 1    

Killarney Vale 1    

Point Claire 1    

Saratoga 1    

Umina Beach 1  

Total outside LGA 1 Wamberal 1  

West Gosford 1  TOTAL 17 

 

 
What we heard 

 
We have grouped key comments into themes and provided responses to issues and queries raised in 

the submissions. The key points of the Strategy are reiterated and expanded upon in our response 

where the comments indicate a misunderstanding of the topic. If the Stadium Strategy text has been 

changed in response to the comment, this is indicated in the table below.  
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Key issues raised Summary Response 

Theme 1: The future of Central Coast Mariners and the relationship between Club and Council  

• Council should ‘partner’ with 

the Mariners to promote the 

game and club  

• Council should provide ‘full 

support’ to the Mariners to 

ensure they stay on the Coast 

• Council should not create and 

agreement with Mr 

Charlesworth 

• The Stadium should be sold to 

the Mariners 

• Council should not be relying 

solely on the relationship and 

success of the Mariners  

Page 16 of the Strategy clearly 

highlights that the Central Coast 

Mariners are our sole permanent 

tenant and the financial stability 

of the Stadium does rely on the 

success of the Mariners. Recent 

comments in the media of the 

team being sold or moved to 

another location has meant that 

a lot of the submissions voiced 

their opinions on this matter.  

 

It is recommended to add the 

‘Challenges’ section on Page 13 

of the Strategy to be updated.  

Council will continue to work 

with the Mariners on game day 

promotional activities and social 

media platforms.  

 

Theme 2:  Ideas/suggestions for additional/new content 

• Enthusiasm to hold local finals 

to engage with the community  

• Suggestions of non-sporting 

events, such as markets, 

carnivals and live 

music/concerts   

• Suggestions for conferences 

and other corporate functions  

• Insistence on more NRL 

content, and team, and to 

incentivise these clubs  

• Suggestion to convert the 

rectangular oval to 

accommodate cricket and AFL   

The community would like to see 

more local, community and non-

sporting events held at the 

Stadium.    

As outlined in the Strategy 

Priority 1.2 an Event Strategy 

will be developed by November 

2021.   

This plan will see Council 

continue to actively bid for 

varied content including 

markets, live music / concerts 

and encourage more non-

sporting hirers to utilise our 

facility.  

 

Theme 3: Pricing and variety of food and beverage options 

• General belief that food and 

beverage is too expensive for 

families  

• Catering is seen to be limited 

in variety, with no healthy 

alternatives  

The community are requesting a 

broader range of food and 

beverage options that are also 

affordable for families.  

Stadium Management identified 

limited variety in our food and 

beverage offerings in the 

Challenges section as outlined 

on page 13 of the Strategy. 

We are restricted in our 

offerings and pricing due to the 
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lack of a commercial kitchen and 

external catering contract. 

Stadium staff will continue to 

work with the contracted caterer 

to deliver on a more diverse 

food offering that includes 

healthier menu options and 

engaging with mobile food 

vendors.  

Theme 4: Parking options and access to Stadium 

• Concern regarding limited 

parking options, and the access 

to stadium for senior citizens  

• Request for parking station 

behind stadium  

• Request for parking maps  

The community are calling for 

more parking options closer to 

the Stadium.  

Stadium Management identified 

limited spectator parking in the 

Challenges section as outlined 

on page 13 of the Strategy.   

Within Strategic Priority 3.1 

(page 31), parking is outlined 

within the development of a 

master precinct plan. 

Stadium staff to also ensure that 

the community are aware of all 

the free parking options 

available around the Stadium, 

including Gosford City car park.  

This plan is to be completed by 

December 2023. 

Theme 5: Creation of a precinct surrounding the Stadium for pre and post-match 

• Suggestion to create a 

‘community area with eateries 

& bars on game day’  

• Desire to have ‘an activation on 

the foreshore on the Western 

side of the Stadium’ to extend 

the game day experience  

 

The community have identified 

the need for more activations 

and attractions around the 

Stadium to extend and enhance 

the game day experience.  

 

Within Strategic Priority 3.1 

(page 31) a new precinct master 

plan is proposed within the 

development of a master 

precinct plan. 

Our recommendation is that 

Council delivers a master 

precinct plan that improves the 

connectivity between the CBD 

waterfront and the Stadium, and 

enhances the game day 

experience. This plan is set by 

completed by December 2023. 

Theme 6: Closer analysis of potential threats to Stadium livelihood 
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• Financial impact of the 

Mariners of local economy  

• Financial impact of naming 

rights partner 

• Financial impact of 

management rights partner 

The community have identified 

that there are financial 

implications that not only affect 

the Stadium but have a knock-on 

effect onto the local tourism 

industry.  

Council have reviewed the 

financial benefits of selling the 

naming rights and outsourcing 

the management rights as 

outlined in the Strategy on page 

17.  

Under Strategic Priority 5.2 an 

outcome on these decisions 

must be made by January 2022.  

Page 13 of the Strategy 

identifies the financial impact of 

the Mariners on the community.  

 

Response 
 

The Stadium staff responded to all survey participants on 20 October 2020:   

 

Thank you for your submission on the Central Coast Stadium Strategy. We greatly appreciate that you 

took the time to give your valuable feedback.  

We’re currently reviewing all the submissions we have received.  

We will be in touch when we progress this document to its next stage. 

Consultation outcomes and next steps 

Central Coast Council thanks all participants for their time in submitting a response to the draft 

Stadium Strategy.  

In response to feedback from the community, the following minor amendments and clarifications to 

the text were made to the Strategy: 

Revisions 

• Page 5 – include ‘football’ as the first ‘major event’ listed. This was previously omitted.  

• Page 13 – Update the ‘Challenges’ section to include the potential ramifications if the 

Central Coast Mariners were to fold or move their base. 

• Page 29-34 -Update the timeline for strategy deliverables in line with the submittal of 

Council report. 

• Page 32 – Update 5.1 to reference the postpone of the 20th anniversary promotional 

program with inclusion of a 21st birthday campaign.  

 

 

ENDS 

 

View all Central Coast Council’s recent media releases at www.centralcoast.nsw.gov.au 

To keep up to date with Council’s breaking news like/follow our Facebook and Twitter pages. 

  

http://www.centralcoast.nsw.gov.au/
http://www.centralcoast.nsw.gov.au/
https://www.facebook.com/centralcoastcouncil
https://www.facebook.com/centralcoastcouncil
https://www.twitter.com/CCoastCouncil
https://www.twitter.com/CCoastCouncil
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Appendix A – Print advertising September 2020 

 

 

 

 


